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1. Call To Order
2. Roll Call
3. Approval Of The Minutes
A. October 4, 2018
Documents:
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4. Old Business
A. Spooner Playground Update
Documents:
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B. 2019 Budget Planning
Documents:
PR CIP PRIORITIES - 10.26.18.PDF
5. New Business
6. Updates
A. Cookies With Santa - Saturday December 8, 2018
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D. Market Place Morning Talks
E. Gervais Mill Parking Lot
F. Old Fire Hall Exterior Remodel Update
G. Other
7. Adjourn
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MINUTES OF THE REGULAR MEETING
PARKS & RECREATION COMMISSION
LITTLE CANADA, MINNESOTA
October 4th, 2018
Pursuant to due call and notice thereof a regular meeting of the Parks &
Recreation Commission of the City of Little Canada, Minnesota, was held on
the 4th of October in the Council Chambers of the City Center located at 515
Little Canada Road East in said city.
Chair Dave Miller called the meeting to order at 6:30 p.m. and the following
members of the commission were present:
MEMBERS PRESENT:

Ms. Anna Abruzzese
Ms. Rose Chu
Ms. Sharen Darling
Mr. Ron Horwath
Mr. Dave Miller
Mr. Tom Ray
Mr. Peter Schletty

MEMBERS ABSENT:
ALSO PRESENT:

MINUTES

SPOONER
PARK REPORT

Mr. Bryce Shearen, Parks and Recreation
and Community Services Manager
Mr. Tom Fischer, City Council Member
Ms. Vanessa Van Alstine, Cable TV Prod.

Horwath made a motion to approve the minutes from the September
meeting. Rose seconded the motion. The motion passed 7 – 0.
The Community Services Manager reported the Commission had
discussed the Spooner Park Improvement Report at their workshop before
the meeting. He explained staff was looking for more input from the
Commission on the playground and container because one of the
playground vendors he had received a sketch from was offering a 100%
local match grant. The Community Services Manager stated the grant is
through Gametime and the application closes at the end of October. He
explained the Commission had discussed ADA accessibility and
inclusivity as a focus for the playground, which would significantly
increase the total cost. The Community Services Manager stated a grant
could alleviate some of these costs. He asked the Commission if they
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wanted to move forward with the proposed location of the playground and
if there was a preference to one of the proposed containers. Chair Miller
suggested the Commission propose a location and ask the vendor for their
thoughts on the shape of the container. Horwath asked Councilman
Fischer how the Council felt about the increasing costs of the playground.
Councilman Fischer stated the Council needed to see more specifics
before discussing funding options. He explained it would be easier to
discuss how to allocate the money once the Council had seen a proposal.
Darling noted the grant may favor an ADA accessible playground. The
Community Services Manager stated there was $285,000 in the
preliminary budget to fund the playground equipment, container, and trail
modification.
The Community Services Manager asked the Commission what type of
features they would like to see in the playground. Horwath stated he
wanted to see less traditional equipment and more unique features. He
explained ropes, bridges, and peaks are very popular. Schletty stated he
would like to see some creative elements or interactive features.
Abruzzese stated she wanted to see features that would help bring out a
child’s imagination. Many of the Commissioners also mentioned a natural
element was important to the character of Spooner Park. The Commission
thought that should be a separate feature in addition to the playground.
Councilman Fischer stated the features should complement the nearby
playgrounds, so equipment isn’t duplicated.
The Community Services Manager asked what color the playground
should be. The Commissioners thought a neutral color scheme would be
appropriate with splashes of color. Darling mentioned she had seen tall
canopies or covers that looked like giant leaves at playgrounds and that
would fit well at Spooner Park. Chu noted nature can also have bright
colors, and that may attract children to play on the playground. Darling
made a motion to direct staff to prepare a grant application for the
Gametime grant. Abruzzese seconded the motion. The motion was
unanimously approved.
2019 BUDGET
PLANNING

The Community Services Manager reported the new City Administrator
Chris Heineman had just started but wasn’t able to attend the meeting. He
explained the levy had been set at 3.41 percent, and could not be
increased. The Community Services Manager stated Council was trying to
lower it to 3 percent. He asked the Commission to try to choose a threeitem priority list to share with the Council. The Community Services
Manager stated the Spooner Park playground seemed to be a high priority
for the Commission, as well as the Pioneer Park playground. He noted trail
connectivity and signage also seemed to be important.
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The Community Services Manager stated one of the Commission’s nonprogrammed items was to run sewer and water to the Spooner Park lower
shelter. He explained he thought the Commission had discussed this and
decided not to pursue it, but wanted more information from the
Commission. The Community Services Manager noted there was also a
non-programmed item to replace the lower shelter and redo the concrete.
The Commission agreed they wanted to pursue replacement of the shelter
for $75,000 in lieu of adding sewer and water for $419,000.
Abruzzese stated she would like to see bike racks be a priority as there is a
need and they were fairly inexpensive compared to the larger projects
being discussed. Chu asked about the Gervais Mill Park Garden. The
Community Services Manager stated he needed to do some research to see
where that cost estimate had come from and what it included. The
Commission agreed this was still an important priority. Chair Miller stated
the habitat restoration was an important priority to the Commission and
especially to the residents living nearby. Chair Miller explained residents
using the skate park had commented that the equipment was wearing and
they would like to see some new features put in. The Community Services
Manager stated the $20,000 budgeted for the skate park was most likely
much lower than what would be needed. He said staff wanted to have
someone look at the equipment, and also estimate how much new
equipment would cost. Horwath noted it is one of the most utilized park
features and suggested expanding or adding features, if possible. Ray
asked if there was Wi-Fi in the parks. The Community Services Manager
explained there was.
The Community Services Manager stated he was hearing that the
Commission’s priorities were:
1. Spooner Park Playground
2. Pioneer Park Playground
3. Gervais Mill Park Garden
He stated the other priorities as mentioned would be discussed at future
meetings. The Community Services Manager explained the Commission
could begin discussing Habitat Restoration at Thunder Bay/Westwind
Trail at the next few meetings. Chu suggested that the Commission
continue working on the other priorities and gather cost estimates.
Abruzzese asked that bike racks be included as a programmed priority,
even if only a few could be added at a time. The Community Services
Manager noted that he had researched bike racks and thought it could be a
future scout project.
RESCHEDULE
NOVEMBER
MEETING

The Community Services Manager reported he had a conflict with the
November 1 meeting, and asked it be moved to Tuesday, October 30. Ray
made a motion to move the November meeting to Tuesday, October
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30 at 6:30. Darling seconded the motion. The motion was unanimously
approved.
OTHER
BUSINESS

The Community Services Manager reported there was a new program
called Explore Little Canada. The City partnered with a chiropractic clinic
to walk around Little Canada. There are 5 planned outings, each a onemile loop. The walks will take place on Tuesday evenings in October
starting at 6:00 p.m. The chiropractor also offers some snacks and water,
and the City will be giving away some Little Canada gear.
The Community Services Manager reported Cookies with Santa would be
on Saturday, December 8. He noted it was well attended last year, and
staff was planning to add a few additional activities this year.
The Community Services Manager reported basketball registration is open
through October 12.
The Community Services Manager reported he had heard many positive
comments about the City’s pickleball program. Pickleball is on Tuesday’s
and Thursday’s but will be wrapping up for the year soon.
The Community Services Manager reported Market Place Morning Talk
was on Emergency Preparedness on October 10 at the Bingo Hall. He
stated the November Morning Talk would be the Holiday Party.
The Community Services Manager reported senior exercise will be moved
to City Hall during the Old Fire Hall remodel. The event takes place year
round, every Wednesday and Friday from 1:30 – 2:30 p.m. at the Old Fire
Hall. For more information on the exact days contact Bryce Shearen,
Community Services Manager.
The Community Services Manager stated Monday, October 8 would be
the last Farmer’s Market of the year. Chair Miller asked if it had gone well
this year. The Community Services Manager stated staff would have a
discussion about the Farmer’s Market after the season ended, but there
were typically four vendors and a few more that would come
intermittently.

ADJOURN

Horwath moved the meeting be adjourned
Motion seconded by Abruzzese.
Motion carried 7 – 0.
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There being no further business, the meeting was adjourned at 7:31 p.m.
Respectfully submitted,
Anna Leibel
Recording Secretary

STAFF REPORT
TO:

Parks & Recreation Commission

FROM:

Bryce Shearen, Parks & Recreation/Community Services Manager

DATE:

October 26, 2018

RE:

Spooner Park Playground Update

Throughout the month of October, the Parks & Recreation Commission has been involved in the
process of choosing a new 5-12 year-old play area a 2-5 year-old play area that could be
submitted for a grant opportunity. The Commission participated in online surveys in which they
offered valuable feedback along the way. A grant was submitted for and the City was successful
in obtaining a grant of $84,205.00 towards new playground equipment.
From all of the comments and feedback, staff will be recommending a playground option to the
City Council at their meeting on Monday, October 29, 2018. Staff will update the Commission
on the outcome of that meeting at your meeting on Tuesday, October 30, 2018.
ATTACHMENTS:
• Spooner Park Playground Equipment Staff Report to City Council

STAFF REPORT
TO:

Mayor Keis and Members of the City Council

FROM:

Bryce Shearen, Parks & Recreation/Community Services Manager

DATE:

October 25, 2018

RE:

Spooner Park Playground Equipment

ACTION TO BE CONSIDERED:
Motion to approve and accept grant funds from the GameTime for Spooner Park Playground
Equipment in the amount of $84,205.00 & Authorize Payment for Balance of Equipment Costs
up to $107,875.25.
BACKGROUND:
The Spooner Playground was originally budgeted to be replaced in 2017. Staff began the
process of getting playground proposals from different vendors. Shortly after, Council directed
staff to hold off on the project until the completion of the Parks Master Plan, to make sure that
the playground upgrade would fit with the master plan. One common theme was that the new
playground should comply with the Americans with Disabilities Act (ADA) standards to be
accessible to people with disabilities. In discussions with staff and through the initial planning
process, some issues were identified with the playground area. Those issues were grade
challenges, ADA accessibility (around the playground and getting to the playground from the
current parking lot), the age of the current containers, and location. At the April 11, 2018, the
City Council approved the City Engineer, Lee Elfering to conduct a feasibility study of the area
to gain a better understanding of site and the ability to give staff, the Parks & Recreation
Commission, and the City Council more information to make a better-informed decision of what
should be done in that area.
After the completion of the study, it was determined that the current playground containers and
the bituminous path network around the shelter and the path to the existing play areas do not
meet ADA standards. These findings were presented at the September 6, 2018, Parks &
Recreation Commission meeting. In keeping in line with the goals and vision of the Parks
Master Plan of having ADA accessibility and more inclusive playgrounds and parks, the
Commission felt that it would be best to explore the option to create a new, level container for
the new playground equipment. Both Canadian Days and the Little Canada Recreation
Association (LCRA) were invited to participate in the conversation of a new container and
location. Canadian Days affirmed that the potential new location of the playground container
would not affect their operation and the LCRA said they would be interested in contributing
funds but would like to see a playground with inclusive play features and ADA accessibility.
Staff started to explore and research the size, shape, and location of a new container for the
playground equipment. Staff was also researching new equipment and a grant opportunity was

identified through the playground manufacturer GameTime. Staff had vetted GameTime
playground equipment back the equipment was scheduled for replacement in the spring 2017.
Staff thought that GameTime products were superior to the other companies with many new
features. The original design that Minnesota/Wisconsin Playground (GameTime vendor) drafted
for the replacement within the current containers was also the favorite of the students we had
polled at Arbor Day. When staff became aware of the grant opportunity, it seemed to be a great
opportunity to submit an application and take advantage of the available grant funds.
Staff presented the grant opportunity to the Parks & Recreation Commission at their October 4,
2018 meeting. Staff indicated that the timeline to submit for grant funding would need to be
done in a short period of time and that the deadline was before their next meeting. The
Commission unanimously thought that this opportunity was worth exploring and that they were
willing to offer input and comments via alternative communication methods. The Parks &
Recreation Commission provided a list of features they would like to see included provided by
multiple stakeholders including resident and park users. The Commission wanted a separate play
area designed for 2-5-year-old kids and an area designed for 5-12-year-old kids. They also
wanted the playground to be ADA accessible and incorporate elements for all-inclusive play.
They recommended that the playground include a range of height elements with ropes and
bridges, have an Earth Tone color scheme that fit with the surrounding area, and features that are
unique to the area and not like other nearby parks. They wanted a unique playground the Little
Canada residents will be proud of for the next twenty-plus years.
Based on that information, staff was able to come up with a couple of different options for a
playground equipment. Through polling and feedback from the Parks & Recreation
Commission, the results were unanimous support for one of the 2-5-year-old playgrounds and a
5-2 majority vote for “Jagger’s Journey” playground (see attached images). These play areas
were able to incorporate all of the features that were identified by the Commission that would
make this playground unique and a ‘very cool’ addition to the park.
Staff submitted for the grant with the above playground equipment list on the application. The
grant was offering up to 100% matching funds through the program. If successful, the City of
Little Canada was eligible to receive up to $86,922 in matching funds toward the purchase of
play equipment. The City was awarded a grant in the amount of $84,205.00. That is a
substantial reduction in cost.
From the terms of the grant, the City needs to pay for and take possession of the equipment in
2018. Staff is confident that there is indoor space available for the equipment to be stored until
next spring. The crates and visible equipment will be inspected upon arrival, but if defects or
missing pieces are found during the install process those items will be covered under the
warranty.
The swings are an additional feature that was not part of the grant funding. The cost of the
swings and equipment are $8,280.18. It would be beneficial to order the swings with the
playground equipment at this time to save on freight charges.
The color palettes of the playground equipment are provided in the attached documents. From
the feedback from the Parks & Recreation Commission and staff members, staff is

recommending that the larger 5-12 play structure be the ‘Bayou’ color palette and the 2-5 play
area be the ‘Shine’ color palette, which will complement the larger structure and bring in some
color that will be inviting to the 2-5 year-old playground users.
OTHER RELATED WORK:
With the grade and ADA accessibility issues, other site work will need to be done, including:
• Site Preparation
• Concrete Container
• Sidewalk
• Trail Work
• Safety Surface
• Installation Costs
Those costs are yet to be finalized, but estimated amounts for the above work are $175,000.
Staff will continue to work on finalizing those numbers. One area that may offer a significant
costs savings is in the installation costs. Staff is looking into completing this project with a
community build. Approximately 90-100 people would need to commit one weekend and with
the help of two professional installers there would be substantial savings on the installation costs.
Nonetheless, staff will continue to make sure everything is ready for this project to start right
away in the spring of 2019.
SOURCE OF FUNDS:
$285,000 has been budgeted for the entire project from the General Capital Improvement Fund
(400) with $140,000 from the 10% FUND (400) being transferred into the General Capital
Improvement Fund to offset the cost.
STAFF RECOMMENDATIONS:
Staff recommends the City Council approve and accept grant funds from GameTime for the
Spooner Park Playground Equipment in the amount of $84,205.00 & Authorize Payment for the
Balance of Equipment Costs up to $107,875.25.
ATTACHMENTS:
• Spooner Park Playground Plan
• Equipment Design and Features
• Color Palettes
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2-5 YEAR OLD
PLAY AREA

OPTION: B
MODEL #: PT15394
PRICE: $20,726.00

B

Model Number: PT15394
Use Z
Zone:
one: 33' x 29'
Fall Height: 4'
Age Gr
Groups:
oups: 2 to 5 Years
Number o
off Childr
Children:
en: 40-45

Features and Benefits
PrimeTime is a perfect choice for schools, early learning centers, faith-based
organizations and more. With a full range of climbers, slides, ladders and
play activities, PrimeTime systems can be configured for any space and any
budget, without compromising play or play value.

Key C
Components:
omponents: Plastic Roof, Zip Slide,
GT Jams

5

B

B

5-12 YEAR OLD
PLAY AREA

OPTION: B
MODEL #: JAGGER’S JOURNEY
PRICE: $153,118.00

Jagger’s Journey

B

Create play opportunities for people of all
abilities with this sensory-rich inclusive play
system. The system includes accessible
routes of travel throughout the structure, as
well as plenty of interactive auditory, visual,
and tactile sensors. This play system was
designed using the 7 Principles of Inclusive
Playground Design found in the Me2
guidebook, developed by PlayCore…

Designing award-winning playgrounds since 1929.

Features and Benefits:
Complete turnkey inclusive design with
play system for ages 5 to 12
ShadowPlay Sky Flower is a fun,
interactive and accessible sensory
activity
Freestanding play activities shown in
photo not included

Certified Installer Network - GameTime trained for
GameTime playgrounds.

Model: PS18019
Use Zone: 48' X 81'
Fall Height: 8'
Age Group: 5 to 12 Years
Number of Children: 130-135
Limited Lifetime Warranty on uprights,
hardware and connections. Visit
gametime.com/warranty for full warranty
information

Complies with ASTM standards before it leaves the
factory.

B

B

PICTURES
A FEW FEATURES OF
JAGGER’S JOURNEY
• River Rock
• Shadow Play
• Sensory Wave Climber
• Rock N Raft

5-12
Play Structure
Color Palette

Bayou
Uprights - Spring Greeen

Plastic - Champagne

Metal - Bronze

Decks - Brown

A
Shine
Uprights - Sky Blue

Plastic - Orange

Metal - Spring Green

Decks - Brown

B
Jovial
Uprights - Burgandy

Plastic - Spring Green

Metal - Butterscotch

Decks - Blue

STAFF REPORT
TO:

Parks & Recreation Commission

FROM:

Bryce Shearen, Parks & Recreation/Community Services Manager

DATE:

October 26, 2018

RE:

2019 Capital Improvements Priorities

Below is the prioritization list that staff has compiled from the direction of the Parks &
Recreation Commission. The top three priorities of the Commission will be used as a guide for
the main focus of 2019.
The top three priorities for 2019 are:
1. Spooner Park Playground
2. Pioneer Park Playground
3. Gervais Mill Park Garden
In addition, staff will also continue to work on the other programmed projects from the list below
for 2019.
2019-Programmed Projects
•

Spooner Playground (Container/Equipment/Trail) - $285,000
(Priority #1)

•

Interpretive Signage - $16,725

•

Replace Skate Park Equipment - $20,000

•

Gervais Mill Edgerton Entrance Landscaping - $2,000

•

Gervais Mill Park Garden - $51,750 (Priority #3)

•

Makerspace (Spooner Park) - $4,000

•

Batting cage building roof - $1,500

•

Habitat Restoration (Thunder Bay/Westwinds Park) - $25,000

•

Message Center at Pioneer Park - $1,000

•

Bike Racks - $500-750 each

•

Sand Volleyball Court Repairs - $10,000

•

Buckthorn Removal - $10,000

•

Park Maintenance & Repair - $116,000

2020-Programmed Projects:
•

Trail Maintenance/Repair - $190,000

•

Lower Shelter (Open Air Shelter and Concrete) - $75,000

•

Other Maintenance/Repair/Trimming - $38,000

•

Pioneer Park Playground - $250,000 (Priority #2)

•

Replacement of Lower Shelter at Spooner Park with open-air style shelter & Concrete $75,000

•

Buckthorn Removal - $10,000

New/Nonprogrammed Items:
•

•

•
•
•

•

Gervais Mill Park
o Gervais Mill Park Drinking Fountain – $10,000
Spooner Park
o Spooner Park entrance monument sign at Centerville Road and Eli Road $17,250
o Additional Parking at Spooner Park (increase the bituminous lot size) – $85,000$250,000
o Stone steps to creek - ?
o Accessible path to amphitheater area - ?
o Update existing path to band shell - ?
Pioneer Park
o Install a flagpole with lighting at the entrance - $6,900
o Install new drinking fountain near tennis courts - $23,000
Thunder Bay/Westwinds Park
o Information Sign(s) - $1,500
Trails/Sidewalks
o Waterworks, Sextant, and Sunset Court Trail Loop – $230,000
o Power Line Trail (Edgerton to Pioneer Park) - $200,000
o Install Trail – Country Drive & South Owasso loop along waterworks trail $250,000
Miscellaneous
o Reforestation for All Parks – $25,000 per year
o Installation of Bike Repair Station/s - $1,100/ea.
o Dog Play Products at Demont Dog Park - $3,000 - $4,000
o Permanent Dog Park Site – $10,000 - $30,000 (Not including parking or water source)
o Community Garden - $5,000 - $10,000 (Not including parking or water source)
o Benches throughout the City - $1000/ea.
o Water feature at Pioneer Park - ?

Staff would like the prioritization list to be substantially completed by the October 30 meeting
so any changes could be made for the final list to be presented at the December meeting for
final approval. If no other changes should be made, staff recommends the Commission make a
motion to approve the 2019 Capital Improvement Project Priorities.

ATTACHMENTS:
•

General Capital Improvement Fund #400

CITY OF LITTLE CANADA
GENERAL CAPITAL IMPROVEMENT FUND (400)
FISCAL YEARS 2017 THROUGH 2023

2017
Actual

2018
Budget

2018
Estimated

2019
Budget

2020
Budget

2021
Budget

2022
Budget

2023
Budget

PARKS & RECREATION
P&R Consultant
Master Plan
Veterans Memorial
Miscellaneous concrete projects
Portable restroom screening
Rink 2 - replace windows
Interpretive signage
Fire Barn:
Caulk concrete
Replace Skate Park Equipment
Powerline Trail:
Tunnel (culvert)
Payne to Edgerton
Gervais Mill:
Bridges
Garden
Parking lot
Tree trimming
Edgerton entrance landscaping
Trail repair/maintenance
Spooner Park:
Engineering
Stain shelters/structures
Gilbertson field repair
Upper shelter masonry repair
Upper shelter drinking fountain
Clearing
Buckthorn removal
Playground Equipment (10%)
Makerspace
Field repair/maintenance
Trail repair/maintenance
Tree trimming
Lower Shelter
Woodchip playground
Sports court resurfacing
Entrance sign
Pioneer Park:
Stain shelters/structures
Sports court resurfacing
Park pond planting
Bridge plank replacement
Outfield fencing - field 2 & spot repair
Soccer field scoreboard
Field repair/maintenance
Trail maintenance/repair
Message center
Tree trimming
Warning track grading
Playground equipment
Soccer field repair/maintenance
Rondeau Park:
Basketball court resurfacing/drain tile
North border plantings
Trail repair/maintenance
Thunder Bay Park:
Basketball court resurfacing
Trail maintenance/repair
Habitat Restoration
Drainage
Parks & Recreation Total
(10%) Funded by 10% Fund

32,963
20,672
-

10,000
9,000
8,000
5,000
-

10,000
9,000
8,000
550
14,510
-

10,000
16,725

10,000
-

10,000
-

10,000
-

10,000
-

-

2,000
-

2,300
-

20,000

-

-

-

-

2,990
-

200,000
-

4,400
-

-

-

-

-

75,000

496
-

51,750
20,000
-

35,700
3,000
-

51,750
2,000
-

5,000

-

-

-

6,500
24,571
8,800
-

3,000
4,000
20,000
10,000
129,000
-

3,350
51,410
3,000
3,700
2,500
10,000
-

10,000
285,000
4,000
6,000
-

10,000
100,000
10,000
75,000
-

5,500
-

8,000
6,000
6,000
-

17,250

7,400
15,750
13,150
-

500
12,000
10,000
6,000
80,000
1,000
-

900
12,000
11,900
6,000
-

12,000
80,000
1,000
10,000
8,000
-

12,000
6,000
50,000
250,000
-

50,000

8,500
18,000
6,000
-

8,000
-

3,200
-

2,000
-

-

2,000
-

10,000

-

-

-

2,950
139,442

25,000
608,250

30,300
222,520

25,000
543,475

25,000
563,000

-

3,500
66,000

110,250

10,000
75,500

